Green Raiders meeting – August 26, 2013
Present – Judy Miller, Erin Goddard, Marie Buse, Steve Nuetzman, Jennifer Carlisle, Kevin Fiene, Rachel Hemer, Dale Duncan

Emily Rice from The Energy Group presented – see powerpoint in email
· Annual energy cost is $162,653 – two-year average
· The committee needs to analyze the graphs at a later date when we have time
· Estimated behavioral savings - $697/year
· Estimated structural savings - $8,545/yr
· Sum of estimated implementation - $111,933
· Posters to put in every classroom
· Recruit members – staff and students
· Survey the staff and students about current practices 
· Getting a template from Jesse Dick
· Rachel will organize survey for high school
· Judy Miller speaks elementary
· Results will go on the website 
· Create communication plan between Green Raiders and everyone else
· Website
· Site contacts and teams of 3-4 members in each location (thanks to those not in attendance who have been volunteered to serve!)
· high school - Rachel
· middle school – Ree
· WL elem – Judy
· Sac elem – Dallas
· To gather feedback – board, box in the office, etc???
· Check with high school staff about what would work best
· Email site contact
· Contact form on website?
· Raise awareness, build capacity, motivate (class competition points, annual award, teachers dyeing hair green)
· Track and monitor
· Green Raiders kick off day – Lights off campaign – tattoos for elementary kids
· Green Raider month - every Wednesday with something to focus on - lights, no paper, etc…
· Green Raiders Club?
· Dr. Fiene “will do just about anything” to motivate going green – this will go on the website
· Get a counter on the website?
· Still working on collection of the recyclables 
· Flyers in the bathroom stalls

· Before next meeting….some time in mid to late September – Rachel will send out a doodle
· Work with site contacts on the board and what goes on the board
· Flyers for the boards
· Email to staff and students
· Update website and get the address out to everyone
· At next meeting
· Pick an initiative 
· get the boards live 
· October
· Tracking and monitoring progress
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